
In a series of forums we aim to 
bring together a group of HR, 
People and Culture, L&D, OD & 
Talent Leaders from the NSW 
government to discuss current 
challenges, hear insights and 
ideas about recent industry trends 
and from each other.

In this forum we’ll discuss: 
The Application of Neuroscience 
to Leadership, Change, Engage-
ment & Performance.

Over the past 10 years, Neuro-
science has started to emerge from 
the laboratories & is gradually being 
applied to the workplace. We think 
this is great – we all have a brain 
(although some may disagree!), so 
understanding it & applying that 
knowledge seems like a logical step. 
We’ve been applying neuroscience 
in many of our training, coaching & 
team programs for some time: many 
of our team are Neuroleadership 
TREAD accredited & have qualifi-

cations in the field. We’ve seen 
great success using Neuro-
science to transform Leadership 
effective-ness in particular, but 
also huge applications in: 

• Employee engagement &       
performance management

• Managing/Resi l ience to 
Change

• Diversity and Inclusion

We’ve seen higher engagement, 
better productivity & commitment 
from teams, & improvement of 
leadership, feedback, communi-
cation & change management skills; 
all of which transform performance 

and ongoing employee engagement. 
We’ll take you through an intro-
ductory overview of the brain & the 
application of neuroscience in the 
workplace, & ignite per discussion to 
explore how you can apply neuro-
science findings to your work 
environment. We’ll discuss examples 
of how it can improve leadership 
practices, change management, 
innovation and creativity, and 
employee engagement. 

So come along & learn & discuss the 
principles of neuroscience in this 
practical, often humorous, definitely 
brain-changing & possibly life-
changing discussion forum. 

Free NSW Government Neuroscience  
of Change and Leadership Forum

12 July 2016 
8.45 -10.45am 

Sui Room 
Christie Offices 
3 Spring Street 
Sydney CBD 

Hosted by: 
Simon Smith & 
Nicolien Timmer

About Southern Cross Coaching 
With consistent integrity & ethics, we deliver practical, inspirational, neuroscience-based leadership, 
organisational development, change management & culture change training, executive coaching, team 
building and strategic planning & facilitation services. We have been supporting the NSW Government 
since 2006 with a wide range of Coaching, Training and Development programs. Southern Cross 
Coaching & Development has Full Qualification status (& EARL approval) under the NSW Government 
Prequalification Scheme: Performance & Management Services. We are also on the Local Government 
Amalgamation Supplier Panel.  

Please register 
your interest 
soon. To keep 
it interactive, 
places are 
limited! 

To register, email getresults@southerncrosscoaching.com.au  
or call 02 7901 5618
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Hear from 
the experts 
and your 

peers! 
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