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FLEXIBLE  TIMING 
DEPENDING ON  NEED 

Can be delivered at several 
different points in the 

program. 

Team Building & Team Development: 
Strategy & Action Planning Day  

Facilitated session 
 Standardise management practices; 

build team vision, values & behaviours; 
general team building; etc. 

ALL programs will ensure participants 
develop an action plan to apply back in 

the workplace. 

 

SINGLE DAY PROGRAM 
Multiple days can be 

delivered, but spread over a 
period of weeks/ months to 

maximise application of 
action back in the workplace. 

4-6 
weeks 3-5 

weeks 

3-5 
weeks 

Leadership,  
Development/ 

Giving & 
Receiving 
Feedback 
Program 

Part 1  

Up to 20 participants 

Coaching session 1 
1 hour 

Leadership,  
Development/ 

Giving & 
Receiving 
Feedback 
Program 

Part 2 

Up to 20 participants 

 

Managing for 
Optimal 

Performance 

Part 1 

Up to 20 staff 

Coaching session 1 

1 hour 

Managing for 
Optimal 

Performance 

Part 2 

Up to 20 staff 

OPTIONAL additional supporting coaching. 

Supplied on demand. 

OPTIONAL additional supporting coaching. 

Supplied on demand. 

360° LEADERSHIP or EMOTIONAL INTELLIGENCE ASSESSMENT – Includes test & re-test (Note: SCC&D will NOT administer 360°assessments without supporting coaching) 

3-5 
weeks 

3-5 
weeks 

Supporting Executive Coaching – as-required sessions or ongoing i.e. 6 - 12 session programs 

PHASE 3: Team Building/ Team Planning / Team Development Strategy & Action Planning Sessions 
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